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1. Purpose. To promulgate policies and pmcedum for the funct~on ml coordination of
CCWNAVA[RPAC Navy Spouse Ombudsman Program.

2. Cancellation. COMNAVAIRPACINW 1750.30

1750.3E

the

3. Back~round. The morale of Navy personnel is closely related to the welfare and morale of
their famllfes. In order to give t~ Navy spouse a representative with direct access to the
Comandlng Off~cer, ●n Mw4man program was established by refennce (a). The Chtef of Naval
Operations has requested that ~budsmn poslttons beestiblfsbd stall Navy commands. The
Onbudsman is a valuable source who serves as a comand comunicatfon link, cosmnity services
information source, referral gufde, developer of cmnunfty relatfons. personal liafson between
dependents and conwnand,as well as an Interpersonal helper. Reference (b) appoints an officer to
serve as the Family Contact and Assistance Officer (FCAO) for wives, famines and (hubudsmanat
each port of deployed mnbem. This assignment Is a collateral duty. Each @budsman should know
and work with the FCAO assfgned to their unit. Reference (c) pmvfdes a Navy Famtlybbudsman
Training Guide to assfst each coinnandtn developing appropriate (lnbudsmantraining. Reference
(d) pmvldes for the reimbursement of expenses Incurred by Wudsnnwhlle fulfulltng their
duties.

4. Discussion. In establishment of the Onbudslwn program witiin NAVAIRPAC, it i$not the intent
to prmvide extensive guidanqe or direction in its application. The function of such a progrm
includes, but is not limited W, such efforts as establishing mutual assistance groups, i.e..
Ombudsman councfls, callfng attention to serious problems relatlng to medical cam and Imsfng,-
providing information to military dependents In the areas of bewffts and prtvtleges. and
offering assistance in tfmes of need, particularly durfng deployments. It is iuperatlve that
each (Mwdsman selected be properly educated in the personal services avaiIable through local
Family Service Centers, ?favyRellef, chaplains, amdlcal, and other agencfes, to alleviate
problems which might arise.

5. Action

a. COHNAVAIRPAC will:

(1) Appoint a Force (knbudsmanto advise the Comnander on Onbudsman matters within the
FJrc?.

(2) The Force Ombudsman will pass and receive information via Uing Ombudsman and Carrier
W,buds:an #ho are homeported in a location where a NAVAIRPAC Ombudsman counc~l is not ?val?iib’?.

b. Functlcnal Uing Comanders shall:
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(2) Ensure the deve~opment,of-an-mbuds~n Couri~l~~~eac~ skre NAS/NAF activity with
tenant comnands for the pvrpo’%e of coordfntitotiand de]lvery of training for Ombudsmen in
accordance with references (a) and (d). —

(3) Uhere appropriate, invite representatives of homeported fleet units to participate In
—

scheduled Ombudsman Council and training Opportunities.

b. Commanding Officers shall:

(1) Select an Ombudsman from wong the spouses of members of the comnand, in compliance
with reference [a). Reference (a) pmvtdes assistance In fdentlfylng the person best suited for
the job.

(2) Appoint the Ombudsman byofflcial comand letter, fncluding the cooplete address and
telephone nutier, with copfes to CWMVAIRPAC (Code 013) and to the wtng/base (lnbudsmanCouncil
Advisor. Present the appointee with the CMud$mn pin (available through the Navy Exchange
Uniform Stores). Keep the Ombucfsmn infO- of current unclassified connand evolutions that
impact on family life.

(3) Provide the Ombudsman with a copy of reference (a).

(4) P?mvide the OnWdsmanwith an up-to-date roster of family addresses, within the
constraints speciffed by the Freedom of Information Act (FOIA) and the Privacy Act.

(5) Encourage the (Mwdswn to prepare a periodfc newsletter to unit fmflles. Pmvlch
material support and assistance In preparfng and mailfng the newsletter. Any Individual who does
not wish to participate in the program may have their name removed fmm the malltng llst.

(6) Provide for the reimbursement of expenses incurred by the
with references (a) and (d).

(7) Inform conmand personnel regarding the (lnbudsmanfunctfon
Ombudsmm’s name and telephone nuder.

(8) For the deserving Ombudsman who is vacating the positfon,
appreciation, recognizing their contribution to the cofranandmission.

Ombudsman in accordance

and publfcize the
—--

prepare a brief letter of

(9) Station Comnandimg Officers establlsh and support an Ombudsman Council, when
appropriate under the directfon of the Functional Ufng, for the purposes of provldlng technical
support, coordination, and training.

(10) Carrier Comanding Officer$ ensure your Ombudsman are active participants in the
Ombudsman Councfl In your homeport for purpose of professional support, coordination, and
trafning.

c. Ombudsman Councfl Advisor shall:

(1) Establlsh Ombudsman Councils for trafning and coordination for all units.and tenant
activities within the wing/base using reference (c) as a plannfng resource.

(2) Prepare a proposed training budget for expenses and submit to the Functional Wfng
Conunander/BaseConwnandingOfficer.

[3) Maintain a master lfst of FCAO’S of all tenant comnands. Such a list should be
provided to Cmbucsren pcssess~ng the need to know.
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(4)Keep the Ombudsman Informed of all available consu~tlng services. provide

appropriate council tralnfng through utilization an~.coordination of all official/unofficial
resources.

UJOHNA. BUTTERFIE@
Chief of Staff
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